ASSOCIATION FOR STRATEGIC PLANNING CERTIFICATION PROGRAM
THINK—PLAN—ACT

Strategic Planning Professional (SPP) Certification

Level | Competency Outline
A detailed list of tasks for each competency is available in the Self-Assessment
Workbooks for SPP and SMP and now in the BOK Framework, both available for
electronic download from www.strategyplus.org.

1. Lead

1.1 Lead in Personal Creditability (Think-Plan-Act): The candidate should know
and/or understand how to accomplish seven tasks.

1.2 Lead in Interpersonal Relationships (Think-Plan-Act): The candidate should
know and/or understand how to accomplish nine tasks

2. Think

2.1 Think Content: The candidate should know and/or understand how to
accomplish nine tasks.

2.2 Think Processes: The candidate should know and/or understand how to
accomplish seven tasks.

2.3 Think Infrastructures: The candidate should know and/or understand how to
accomplish four tasks.

3. Plan

3.1 Plan Content: The candidate should know and/or understand how to
accomplish ten tasks.

3.2 Plan Processes: The candidate should know and/or understand how to
accomplish nine tasks.

3.3 Plan Infrastructures: The candidate should know and/or understand how to
accomplish six tasks.

4, Act

4.1 Action Content: The candidate should know and/or understand how to
accomplish six tasks.

4.2 Action Processes: The candidate should know and/or understand how to
accomplish five tasks.

4.3 Action Infrastructures: The candidate should know and/or understand how to
accomplish seven tasks.

5. Strategic Planning Professional Foundation

5.1 Professional Roles: The candidate should know and/or understand how to
accomplish five tasks.

Total: 84 Tasks
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ASSOCIATION FOR STRATEGIC PLANNING CERTIFICATION PROGRAM
THINK—PLAN—ACT

Strategic Management Professional (SMP) Certification

Level Il Competency Outline
(See Body of Knowledge Self-Assessment for detailed list of tasks)

1. Strategic Leader

1.3 Strategic Leader in Planning Teamwork (Think—Plan—Act): The candidate
should know and/or understand how to accomplish six tasks.

1.4 Cross Functional Strategic Leader (Think-Plan-Act): The candidate should
know and/or understand how to accomplish six tasks.

1.5 Organization-Wide Strategic Leader (Think-Plan-Act): The candidate should
know and/or understand how to accomplish ten tasks.

2. Strategic Thinking

2.4 Strategic Thinking Content: The candidate should know and/or understand
how to accomplish six tasks.

2.5 Strategic Thinking Processes: The candidate should know and/or understand
how to accomplish seven tasks.

2.6 Strategic Thinking Infrastructures: The candidate should know and/or
understand how to accomplish two tasks.

3. Strategic Planning

3.4 Strategic Planning Content: The candidate should know and/or understand
how to accomplish nine tasks.

3.5 Strategic Planning Processes: The candidate should know and/or understand
how to accomplish five tasks.

3.6 Strategic Planning Infrastructures: The candidate should know and/or
understand how to accomplish six tasks.

4, Strategic Action

4.4 Strategic Action Content: The candidate should know and/or understand how
to accomplish seven tasks.

4.5 Strategic Action Processes: The candidate should know and/or understand
how to accomplish six tasks.

4.6 Strategic Action Infrastructures: The candidate should know and/or
understand how to accomplish five tasks.

5. Strategic Management Professional Foundation

5.1 Professional Roles: The candidate should know and/or understand how to
accomplish five tasks.

Total: 80 Tasks
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